TONG CONG TY BAO HIEM BIDV CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

Ha Néi, ngay 08 thdng 04 nam 2019
BAO CAO
Két qua kinh doanh 2018, muc tiéu va trong tim céng tic nim 2019

Kinh trinh: Dai hdi ddng C6 dong

Téng Cong ty Bao hiém BIDV bao céo két qua hoat dong kinh doanh nam
2018, muc tiéu va trong tdm céng tac ndm 2019 nhu sau:

I - Két qua kinh doanh nim 2018
1.  Tong quan thj trwdng bio hiém 2018

Nim 2018, tong doanh thu phi bao hiém gdc cua thi truong phi nhan tho udc dat
45.694 ty dong, tang 9,9% so v6i cing ky ndm 2017. Dan dau thi trudng vé doanh
thu phi goc la Bao Viét véi doanh thu dat 9.728 ty dong, tang 20,83% so véi cing
ky nam 2017, chiém 21,29% thi phin. Tlep dén 12 PVI véi doanh thu wéc dat 6.791
ty dong, tang 1,53% so v&i nam 2017, chiém 14,86% thi phéan, PTI dimg thir ba véi
doanh thu wéc dat 3.965 ty dong, ting 23,65% so véi nam 2017, chiém 8,68% thi
phan; Bao Minh dung thir tu v6i doanh thu ude dat 3.634 ty dong, ting 7,01% so
v6i nam 2017, chiém 7,95% thi phan PJICO dung tht ndm v6i doanh thu uge dat
2.740 ty dong, tang 4,91% so v&i ndm 2017, chlem 6,00% thj phan. BIC doanh thu
gbc cong ty me dat 1.778 ty dong, dimg thir 8 vé thi phan.

Mot s6 doanh nghiép bao hiém c6 ty 1¢ tang trudng doanh thu phi bao hiém gf')c‘cao
50 v6i cung ky nam 2017 nhu VBI (1.450 ty dong, tang 62,94%), SGI (40 ty dong,
tang 58,46%), BSH (866 ty dong, ting 43,95%).

Xét theo nghiép vu, bao hiém xe co gi6i chJem ty trong 16n nhat trong tong doanh
thu (14.142 ty dong, chiém ty trong 30 ,95%), tiép theo 1a bao hiém sirc khoe (14.044
ty dong, chiém ty trong 30,74%), bao hiém tai san va bao hiém thiét hai (6.233 ty
dong, chiém ty trong 13,64%), bao hiém chéay nd (4216 ty ddng, chiém ty trong
9,23%), bao hiém hang héa van chuyén (2.560 ty ddng, chiém ty trong 5,60%).

S6 tién thuc boi thuong bao hiém goc ctia bao hiém ph1 nhédn thg ndm 2018 udc
khoang 19.476 ty ddng, ty 1& thuc boi thuong bao hiém gdc 14 42,62%;

Trangl/7




Thi phan bao hiém nim 2018 theo doanh thu phi gbe:
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2. Két qua hoat djng kinh doanh di kiém toan niim 2018 ciia BIC

Mot s6 chi tiéu tai chinh:

Don vi: triéu don

STT Chi tiéu Nim 2018 | Nim 2017 | Ting/Giim
L. Két qué Kinh doanh Céng ty Me (Bdo cdo tai chinh riéng)
1 [ Téng tai san 4,900,626 4,501,474 8.9%
2 | Vén chu sé hitu 2,087,044 2,044,561 2.1%
3 | Doanh thu phi bao hiém 2,105,447 1,808,583 16.4%
Phi bdo hiém goc 1,778,812 1,594,284 11.6%
Phi nhan tdi bao hiém 300,224 187,986 59.7%
Doanh t!',tu ki?fc hoat déng kinh 26,411 26,313 0.4%
=) doanh bao hiém
~ 4 | Ty 1é boi thudng 45.7% 46.5%
& 5 | Ty 1é chi phi két hop 102.8% 101.5%
#s 6 | Loi nhuan tir hoat dong dau tu 0
;f 31 chinh ’ 238,011 230,206 3.3%
"’5‘5 7 | Loi nhuan trudc thué 202,577 213,169 -5.0%
— 8 | Loi nhudn sau thué 147,577 174,802 -15.6%
25 IL. Két qua kinh doanh hop nhat
1 | Tdng tai san 5,133,417 4,716,493 8.8%
2 | Vén chu s¢ hiru 2,128,218 2,095,148 1.6%
3 | Doanh thu phi bao hiém 2,308,387 2,009,133 14.9%
Phi bdo hiém goc 2,072,302 1,842,741 12.5%
Phi nhdn tdi bdo hiém 205,224 129,508 58.5%
Doanh thu khac hoat déng kinh
doanh bao hiém 30,861 36,884 -16.3%
4 | Ty 1& bdi thuom 44.4% 45,2%
5 | Ty 1é chi phi két hop 102.9% 101.4%
o |Leinhuintkboptdimpdantr |  oyg oy 199,014 20%
tai chinh
7 | Loi nhuan trudc thué 202,478 186,455 8.6%
8 | Loi nhuén sau thué 144,027 143,230 0.6%
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Két qua thwe hién so voi Ké& hoach dwoc PHPCPD 2018 thong qua:

o % Hoan
STT Chi tiéu KH 2018 TH 2018 thanh
1 Doanh thu phi (Cong ty me) 2,070,000 2,105,448 101.7%
2 Loi nhuédn hop nhat 190,000 202,478 106.6%

Hoat déng kinh doanh bao hiém (theo két qua BIC riéng 18):

Doanh thu phi bdo hiém:

Téng doanh thu phi bao hiém Cong ty me dat 2.105 ty df‘)ng, ting trudng
16,4% so v&i nam 2017, hoan thanh 101,7% ké hoach PHPCD 2018 thong qua.

Cac nghiép vu chu yéu trong doanh muc vAn la: Bao hiém Xe co gidi, Bao

hiém Tai san va Bao hiém Con ngudi. Trong d6, Bao hiém Tai sin va Bao hiém Con
ngudi 1a dong luc ting trudng chinh cho nam 2018.

Co céu theo doanh thu béo hiém gbc

Con ngudi

Xe co gioi 7.2%

34.9% _\ 4

Hon hgp
1.5%

Ky thuat
9.8%
Tréach nhiém
0.5%

Tai san

23.9%

Doanh thu phi nghiép vu Con ngudi ting truong 27.7% so véi ndm 2017 nho
tang truéng dot pha cia kénh Bancassurance trong nidm vira qua. Trong khi do,
nghiép vu Tai san tang 36.5% so v6i ndm 2017 nho tang trudng phi cao chu yéu dén
tir quy dinh biéu phi bat bugc méi. Trong khi d6 Xe co gidi tbe do tang trudng doanh
thu chi dat 5,7%, Ky thuét giam 14.6% so v6i ndm 2017, Tau thuy giam 6.7%.

Doanh thu phi nghlep vu K§ thuat va Tau Thuy sut giam do xu hudng chung
ctia thi trudmg ddi véi hai mang nghiép vu nay.
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Vé kénh phan phdi, cac kénh Bancas, Truc tuyén, Khai thdc qua méi gidi
nude ngoai déu c6 toc do ting trudng 4n twgng. Pic biét kénh Bancassurance ting
trudng trong nidm 2018 1a 50,5%, mic ting trudng binh quén trong 3 nam 2015-
2018 12 45%
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Ty I¢ boi thuong:

Mic du ¢6 nhiéu tdn tht 16n xay ra, BIC van duy tri dugc ty 1é bdi thuong &
murc chép nhén dugc. Ty 1€ bdi thuong gilr lai & muc 45,7% giam nhe so v6i ndm
2017 (46.5%).

Lgi nhugn:

Loi nhuén hop nhét (BIC va LVI) truéc thué nam 2018 cia BIC dat 202,5 ty

déng, tang trudng 8,6% so v6i ndm 2017, hoan thanh vuret mire ké hoach lgi nhuan
hop nhat dwgc DPHPCD giao (190 ty dong).

3. Pinh gia két qua dat dwgc nim 2018

a. Nhitng két qua dat dugc

- Doanh thu toan téng cong ty tang trudng 16,4% hoan thanh hon 101.7% ké
hoach duogc glao, loi nhuéan hgp nhat dat 202,5 ty hoan thanh 106.6% ké hoach.

- Ban diéu hanh BIC dinh huéng moi hoat dong cua h¢ théng wru tién hidu qua
kinh doanh. Theo d6, moi hoat déng ctia BIC phét trién ting truéng doanh thu céc
dong nghiép vu c6 hiéu qua cao.
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- Mot trong nhimg diém néi bat ciia BIC trong nam 2018 1a téc do ting trudng
ctia kénh Bancas & mirc trén 50% hoan thanh 103% ké hoach. Nam 2018, BIC cling
da ky két thém mot ddi tac Bancas 16n, Ngén hang Hop tac (Co-op Bank).

- KPI d trién khai trong toan hé thong, day 1a co so dé hién thyc héa chién
luge hudng téi hiu qua hoat dong, dong thoi 1a co s de chi tra thu nhdp rd rang,
minh bach, cong bang dwa trén nd luc cuia timg c4 nhan gén két véi két qua dat dugce
cua don vi.

- Nang dinh hang tin nhi¢m A.M.Best tir B+ 1én B++ (Tot) xép hang ning
Iwc t6 chirc phat hanh tir bbb- 1én bbb, trién vong ning hang 1a 6n dinh.

- Nim 2018 BIC tiép tuc lot vao Top 10 cong ty bao hiém phi nhan tho uy tin
nhit Viét Nam; Top 50 cong ty kinh doanh hiéu qua nhét Viét Nam; Top 500 doanh
nghiép 16n nhét Viét Nam; Top 100 thuong hiéu manh nhét Viét Nam.

b. Nhitng vin dé ton tai

- Du doanh thu toan téng cong ty ting trudng ¢ mirc kha dat 16,4%, doanh
thu phi bao hiém gbc van chua dat dugce so véi muc tiéu dé ra do BIC huéng t6i
néng cao hi¢u qua hoat dong cua cic dong nghlep thay vi chi chi trong gia ting thi
phan. Nam 2018, BIC budc phai chu dong cat giam cic dich vu kém hiéu qua, thét
chat cac nghiép vu c6 hiéu qua thap.

-Ty 1€ bdi thuomg va ty 1é chi phi két hop tuy cé giam dan qua céc thang
nhung van ¢ muc cao so v6i muyc tiéu dt ra. Trong nam t61, BIC tiép tuc tai co cau
mot s6 nhom san phim c6 ty 1€ boi thudng cao, nhim ning cao hiéu qua nghiép vu.

- Quy trinh boi thudng va céc th tuc con nang tinh hanh chinh lam hoat dong
bdi thudng con cham, thiéu linh hoat ddn dén mirc d6 hai 1ong chua cao déi véi dich
vu.

IT — Muc tiéu va trong tim cong tic nim 2019
1. Muc tiéu nim 2019
- Tbng doanh thu phat sinh ph1 bao hiém: 2.220 ty dong;
- Loi nhuén trude thué hop nhat: 223 ty.
2. Trong tim cong tic nam 2019
Chi dao diéu hanh cia Ban Diéu hanh:
- Ban diéu hanh sé& tap trung hd trg, chia sé va ddng hanh, kip thoi thdo g
véi cac CTTV, céc don vi trong hoat dong kinh doanh, dac biét la cac don
vi ¢6 tinh hinh kinh doanh di xudng hoic ting trudng thip hon binh quan
Tong Céng ty.

- BDH sé tp trung cao nhét muc d9, cudng do cong viée dé chi dao cac Ban

chirc nang, CTTV dugc giao phy trach hoan thanh KHKD da giao;

- Phéi hop va hop tac véi Hoi s& chinh BIDV, Co-op Bank, c4c chi nhanh

BIDV, Co-op Bank dé tlep can téi da ngudn khach hang vay vOn cua cac

td chirc nay, diy manh hoat dong ban chéo san phim qua hé thong ngan
hang, ting doanh thu tir Bancas. Tich cuc phdi hgp Co-op Bank dé khai
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thac bao hiém qua céc Quy tin dung nhan dan. BIC ciing dat myc tiéu mé
rong thém quan hé vdi mot ngén hang nira cho hoat dong Bancassurance.

Hién dai hoa h¢ thong CNTT:

Xay dung hé thong CNTT hién dai, pht hop véi xu huéng phat trién trong
béi canh bung nd vé cong nghé 4.0 va Insurtech.

Day manh tmg dung cng nghé trong hoat dong kinh doanh bao h1em, dac
biét 1a phan khiic ban 1é. BIC huéng tdi img dung cong nghé nhim t5i wu
hoa hi¢u qua ban hang, dap img nhu cdu va ‘néng cao mirc d§ hai long cua
khach hang, nang cao hiéu sudt quan tri, diéu hanh.

Céng tdc cdn bj:

Chu trong déy manh cong tac dao tao can bd cac cép cua BIC tai Hoi so
chinh va cac khoéa hoc ctia BIC véi sy ho tro cia BIDV va Fairfax; Cong
tac dao tao tai CTTV va tu dao tao nhén vién

Sang loc, tinh giam can bd dé nang cao na.ng suat lao dong, cuong quyet
xir Iy cac can bg céc cip cia BIC khong dép tng, khong phu hop yéu céu
cong tac cia BIC, ddc biét tap trung xur ly dut diém céc lanh dao CTTV
khong dap ung yéu cau kinh doanh;

Cung cb, kién toan doi ngii ddi can b, cing cd ddi ngdl gidm dinh boi
thudng, nghiép vu tir try s& chinh dén cac cong ty thanh vién;

Xay dung co ché luong méi gidm dan ty trong luong cb dinh va tang dan
phan lwong theo két qua cong viéc.

Céng tdac nghiép vu:

Tlep tuc ra soat, thuong xuyén danh gia cac san phdm; xac dinh cic san
phdm muc tiéu, nhim ning cao ning luc canh tranh cta san pham va dam
bao duy tri hoat dong kinh doanh hiéu qua, dic biét 1a han ché khai thac
nhém san pham cO rui ro cao, ra soat lai dich vu tai san thudéc nhém 4,
nhém 5; nhém bao hiém hiém vat xe 6 t6 ¢6 gié tri dudi 800 triéu. ;

Nang cao chat lugng hoat dong nghiép vu cua cac don vi thanh vién cling
nhu Tru sé chinh;

Hoat dpng gidi quyét boi thudng:

Diéu chinh thdm quyén xir Iy bdi thudng trong hé théng
Piéu chinh lai Quy trinh chung giam dinh bdi thudng, dic biét 1a dbi véi
hoat dong bdi thudng ciia cac san pham ban 1¢, kénh Bancassurance.

Ra soét diéu chinh van ban huéng din nghiép vu bao hiém tién cho phu
hgp véi thue té va san pham bao hiém mdi ban hanh.

Ra soat, diéu chinh huéng din GPBT XCG cho phu hop v6i Quy tic méi
va céc ndi dung nang cap Hé thong duyét chi phi/bdi thuong Online XCG.
Xay dung chinh sach bdi thudmg cho nhém khach hang VIP.

Néng cao chit lwgng hoat dong bdi thuong nham ting mirc d hai long
cua khéach hang
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Hoat dpng truyén thong, quing cdo:

- Quang céo san pham, thwong hiéu BIC trén TV, Radio, Bdo mang, Mang
x4 hoi, Web, bién tAm 16m.... chu trong quang ba cc sin pham bén I€.

- Txep tuc duy tri, m& rong bién hiéu nhan dién thuong hiéu BIC tai c4c tru
s& BIDV, Co-op Bank trén toan quoc.

Néng cao hiéu qud tai chinh:

- Kiém soat chit ch& cac chi phi quan ly, chi phi hoat dong nhim dam bao
muc tiéu lgi nhuan dugc giao;

- Da dang hoa céc hinh thirc d4u tu hon nita ting hiéu qua loi nhuén tir
nguon von dau tu cia BIC.

- Trién khai héa don dién tir theo diing quy dinh ctia nha nudc, phi hop véi
dac diém hoat dong cua BIC

Thiic ddy hoat dgng kinh doanh tai cdc chi nhdnh ngan hang

- Chu dong phdi hop chat ch& véi cac chi nhanh BIDV, cdc ngén hang tb
chire tin dung c6 quan h¢ nhu Co-op Bank & tiép can tdi da ngudn bao
hiém cho khach hang cua céc td chirc nay

- Thanh lap cac doan cong tac dénﬂcéc don vi gdp kho khan, cé ty 1€ hoan
thanh ke hoach thap dé kip thoi ho trg, thao g& kho khin.

Kinh trinh Pai héi déng Cé dong thong qua.
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