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Két qua kinh doanh nam 2017, muc tiéu va trong tdm cong tic 2018

Kinh trinh: PAI HOI PONG CO PONG
Téng Cong ty Bao hiém BIDV béo céo két qua hoat ddng kinh doanh nam 2017,

muc tiéu, trong tdm cong tdc ndm 2018 nhu sau:

L. KET QUA HOAT PONG KINH DOANH NAM 2017

%o

Téng quan thi trwomg bio hiém phi nhan tho niim 2017:

Thi trudmg bao hiém nim 2017 duy tri ting trudng tich cuc. Doanh thu phi bao hiém
toan thi trudong udce tinh dat 105,6 nghin ty ddng, tang 21,2% so v6i nam trudce, trong
@6 doanh thu phi bao hiém nhan tho dat 65 nghin ty ddng, ting 28,9%; doanh thu phi
bao hiém phi nhén tho dat 40,6 nghin ty ddng, ting 10,6%. _

Béo hiém xe co gi6i doanh thu chiém ti trong 32% trong téng doanh thu toan thi

trudng, ting trudng 11%, ti 1& bdi thuong goc 72% (da bao gdm du phong bdi
thudng).

Bao hiém siuc khoe doanh thu chiém ti trong 29%, ting trudong 31%, ti 1& boi
thudmg 35% (d bao gdm du phong bdi thudng).

Bio hidm tai san thiét hal doanh thu chiém ti trong 14%, ting trudng l%, ti 1€
bdi thudong 45% (d3 bao gdm du phong bdi thuong).

Béo hiém chdy nd doanh thu chiém ti trong 8%, ting truong 10%, ti 1§ boi
thuong 52% (d4 bao gom du phong boi thudng).

Béo hiém hang héa van chuyen doanh thu chiém ti trong 6%, ting truéng 8%, ti
18 bdi thudmg 41% (d3 bao gdm du phong boi thudng).

Bao hiém than tau va trach nhiém dan su chi tau doanh thu chiém ti trong 5%,
ting trudng giam 11%, ti 18 bdi thudng 77% (da bao gom du phong boi thuong).

Céc nghiép vu bao hiém khac gdm bao hiém trach nhiém ting truong 16%, bao
hiém hang khong giam 9%, bao hiém tin dung va rui ro tai chinh tang trudéng
27%, bao hiém thiét hai kinh doanh ting truéng 15%, bdo hiém néng ngl-uep
giam 6%
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Ve thi phan, Doanh thu cac doanh nghiép thudc top dau cta thi trudng theo thir tu
xep hang thi phan 12 Bao Viét ting 23% chiém 19,31% thi phan PVI giam 2%
chiém 16,62% thi phan; Bao Minh ting 11% chiém 8,13% thi phan; PTI tang truong
4% chiém 7,65% thi phan, VASS tang truong 42%, chiém 6.02% thi phan; PJICO
tang trudng 2% chiém 6,01% thi phan; MIC ting truong 14%, chiém 4,72%. BIC
van dimg thtt 8 thi trudng voi doanh thu phi bao hiém gbc tang truéng 8%, chiém
thi phan 3.81%.

Thi phan doanh thu phi bao hiém:

Bao Viét, 19.31%

DNBH Khaéc,
27.74%

BIC, 3.81%
PVI, 16.62%

MIC, 4.72%

Bao Minh, 8.13%
PJICO, 6.01%

VASS, 6.02% PTI, 7.65%

2. Két qua kinh doanh nim 2017

2.1. Cdc chi tiéu chinh
Don vi: triéu dong

¥ Chititu = Nim201T —'-Nam 2016 | Ting/Giim
I - Két qua kinh doanh Céng ty Me (B4o cdo tai chinh riéng)
1 | Tdng tai san 4.501.475 4.001.015 12,51%
2 | Vén chi s hiru 2.044.561 1.971.853 3,69%
3 | Doanh thu phi bao hiém : 1.809.908 1.700.377 6,44%
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- Phi bdo hiém géc 1.594.284 1.476.410

- Phi nhdn tdi bdo hiém 187.986 195.076 -3,63%

o e b 27.638 28.891|  -433%
4 | Ty 1& bdi thuong 45,7% 46,3% -0,6%
5 | Ty 1& chi phi két hop 101,5% 101,8% +0,3%
6 | Loi nhudn tir boat ddng dau tur tai 230206 154371 |  49,13%

chinh
7 | Loi nhuan truéce thué 213.169 137.786 54,71%
8 | Loi nhuén sau thué 174.802 113.279 54,31%

II - Két qua kinh doanh hop nhit

1 | Tdng tai san 4.716.494 4.474.538 5,41%
2 | Vén chu s& hiru 2.095.148 2.083.066 0,58%
3 | Doanh thu phi béo hiém 1.972.250 1.794.406 9,91%

- Phi bdo hiém goc 1.842.742 1.668.508 10,44%

- Phi nhén tdi bdo hiém 129.509 125.898 2,87%
4 | Ty 1& bdi thuomg 45,2% 44.7% +0,5%
5 | Ty 18 chi phi két hop 101,4% 100,6% +0,8%
e i Tl 199.015 170317 | 16,85%
7 | Loi nhuan hop nhét truéc thué 186.455 165.645 12,56%
8 | Loi nhuan hop nhét sau thué 143.230 134.451 6,53%

Trong do:

Lyi fch c6 dong thiéu s6 5.385 7.410 -27,33%

Loi ich Céng ty me 137.845 127.041 8,50%

2.2. Két qua thue hién so véi ké hoach dwgc PHPCD 2017 thong qua

Don vi: triéu dé:ng

1 | Téng doanh thu phi (Céng ty me) 1.900.000 1.809.908 95,26%
2 | Loi nhuan hop nhat 186.000 186.455 100%

2.3. Gidi trinh két qua kinh doanh 2017:
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Vé Doanh thu: Nim 2017 tdng doanh thu phi bao hiém riéng BIC (Céng ty me) chi

hoan thanh dugc 95,26% ké hoach dé ra, tbc @6 ting truong doanh thu van & 6,44%.
Co6 mét s0 nguyén nhén chinh:

Thi nhét: Cling nhu ndm 2016, ndm 2017 HDQT BIC tiép tuc dit muc tiéu hiéu
qua 1én trén hét nén Ban didu hanh BIC d4 dua ra nhiing chinh sach quan ly rui
ro chit ch&, BIC d3 tir chdi nhiéu dich vu ¢6 mic d6 rui ro cao;

Thit hai: Nam 2017 Nha téi bao hiém thét chit dbi voi nhimg san phim thuge
nhém 4, nhém 5 (nhém c6 rii ro cao) vi vay BIC chu ddng tir chdi nhicu dich vu
tir nhém rui ro nay;

Tht ba: BIC tiép tuc chi dong that chit san phdm Healthcare, khong ha phi d6i
v6i san phdm bao hiém xe co gidi mic di thi trudng canh tranh quyét liét.

Céc doanh nghiép bao hiém 16n nhu Bao Viét, Bao Minh véi chién luoc gia ting
thi phan nén théng qua hinh thirc ha phi, mé rdng didu khoan diéu kién,... lam
cho viéc canh tranh ctia BIC va mdt sb doanh nghiép bao hiém khac ciing tr& nén
kh¢ khén hon.

V& Loi nhuén truéce thué: Loi nhuan trude thué tinh riéng cong ty me nam 2017 dat

213.169 triéu dong, tang 54.71% so voi nam 2016, loi nhuén hop nhét trude thué dat
186.455 triéu dong ting 12.56% dat 100% ké hoach cia DPHDCD théng qua. Pé dat
duoc lgi nhuin nhu muc tiéu d8 ra, Ban Piéu hanh 4 thuc hién céc bién phap nhur:

Kiém soét rat chit chi phi kinh doanh, chi phi quan ly va chi phi hoat dong
chung.
Co céu lai danh muc san phadm: Giam ty trong cac san pham c6 ty 18 bdi thudng

cao, tap trung ddy manh c4c san phdm c6 ty 1& bdi thudng thap, hiéu qua, cac san
phim bén qua Ngan hang (Bancassurance).

2.4. Cdc két qua hoat dpng khdc:

Néang trién vong xép hang tin nhiém: T chirc xép hang tin nhiém hang dau the
gioi - A.M. Best trong nam 2017 duy tri trién vong ctia BIC 1a T1ch cuc va tiép
tuc khang dinh xép hang nang luc tai chinh cia BIC 1a B+ (Tét), xép hang ning
Iyc td churc phat hanh 12 bbb-. Pay 1 két qua tir viéc BIC tang cuong nang luc
vén hoéa dua trén rii ro sau khi c¢é sy hgp téc va hd trg cua cb dong chién lugc
nudce ng0a1 FairFax Asia Limited, song song vdi viéc tiép tuc duy tri ty 1& bdi
thuong thip hon mirc binh quan cia thi trudng va thu nhap rong ting trudng déu
trong 5 nam vira qua.

M¢ rong mang ludi, ddy manh kinh doanh: Mang ludi phong kinh doanh cua
BIC ciing tiép tuc dugc md rong véi 154 phong kinh doanh, gép phan rat ngin
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thdi gian cung cap céc dich vu trude, trong va sau ban hang tai tat ca céc dia ban
trén toan quoc.

- Tiép tuc duge ghl nhén trén nhiéu linh vire: Nam 2017, BIC dimg trong TOP 10
Cong ty bao hiém phi nhén tho uy tin nhit Viét Nam do Céng ty C6 phan Béo
cao Pénh gia Viét Nam (Vietnam Report) ph01 hop v6i Béo dién tir VietnamNet
cong bb. Bén canh d6, ndm 2017, BIC cling lan thi 4 hen tiép duogc lua chon vao
Top 50 Cdng ty kinh doanh hiéu qua nhét Viét Nam, tiép tuc dwoc bau chon 1a 1
trong 100 thuong hi€u manh nhét Viét Nam.

- BIC duogc B tai chinh chip thuin chuyén gia tinh toan du phong phi va kha
ning thanh toan theo van ban so6 1604/BTC-QLBH.

3. Dinh gia két qua dat dwoc:

- Mic du doanh thu ting truong khong nhu muc tiéu dé ra va thip hon ca binh
quén cua thi trudng tuy nhién lgi nhuan riéng va hop nhét déu ting manh va dat
muc tiéu dé ra.

- BIC tiép tuc duy tri dinh hang tin nhiém & muc tich cuc cua td chtrc dinh hang
AM Best va 1a 1 trong 10 doanh nghiép bao hiém phi nhén tho uy tin nhit Viét
Nam.

- Bén canh nhiing diém séng néu trén thi két qua doanh thu phi bao hiém ctia BIC
tang trudng thip hon thi trudng 1a mot thach thie cho BIC trong viée duy tri thi
phan trong nim 2018 va c4c nim tiép theo. Trong nam 2017, Co quan Kiém toan
Nha nuée da thue hién thanh kiém tra tai Tong Cong ty tir thang 10- 12/2017. So
b6 vé két qua kiém tra cho thiy hoat dng kinh doanh cta Tdng Cong ty, dic biét
trong ndm 2016 d3 tudn tha ddy d cdc quy dinh ciia Nha nudc va Phép ludt,
khéng c6 nhimg vi pham trong yéu.

II. MUC TIEU, TRONG TAM CONG TAC 2018
1. Duw béo thi trueomg bao hiém nim 2018

Trong béi canh kinh té thé gidi cb nhiéu yéu td thuan loi, kinh t& Viét Nam trong
nam 2018 nhiéu kha nang cang khéi sic. Nhitng nd lyuc tit phia Chinh phu trong thao
g& kho khan cua nén kinh té, thic diy ting trudng dugc thuc hién triét d8 va quyét
lit trong nam 2017 cling s& phat huy hiéu qua trong ndm 2018. Cac hi¢p dinh tw do
thuong ma1 thé hé méi duoc ky két va thuc hién duge ky vong s& mang lai nhitng
d6t pha vé& dAu tu, kinh doanh, mé rong thi truong xuét khau. Viéc cai thién méi
truong d4u tr kinh doanh dang dugc cac cép, cac nganh tap trung chi dao thuc hién
quyét liét. Két hop nhitng yéu t6 thuén loi néu trén sé tao dong luc dé thuc diy ting
truong kinh té.
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Hoat dong san xuét kinh doanh ctia doanh nghiép nhidu kha ning s& tiép tuc dugc
cai thién. Theo Uy ban Giam séat Tai chinh Quéc gia dy bdo, ting truéng GDP nam
2018 c6 thé dat 6,5 - 6,8%.

Niam 2018, nganh Bao hiém dit muc tiéu ting truong 22,38% so véi 2017, trong d6
linh vuc bao hiém (BH) phi nhan tho du kién ting truéng khoang 10%.

Muc tiéu 2018 cia BIC:

- Téng doanh thu phét sinh phi bao hiém Cong ty me: 2.040 ty ddng
- Loi nhuén truéc thué hop nhat: 190 ty dong

Ddng thoi, kinh trinh Pai hoi ddng ¢ dong iy quyén cho Héi dong quén tri: (i) Chi
dao thuc hién Ké hoach kinh doanh nim 2018 dugc Dai hoi dbng co d6éng thong
qua; (ii) Quyét dinh didu chinh Ké hoach kinh doanh theo yéu cdu cua céc co
quan/don vi c6 thAm quyén va/hoc khi can thiét.

3. Trong tam cong tac 2018:

- Tép trung tang truong hiéu qua, an toan, bén vimg, gia ting thi phan va vi thé
cua BIC trén thi trudong bao hiém Phi nhan tho Viét Nam;

- Cai céach quy trinh ndi bg, ra soat phan cap thdm quyén dé tao sy chu dong kinh
doanh cho céc cip quan tri diéu hanh; giam thd tuc hanh chinh, ting sy phdi hop
chit ché gitta cac don vi tai Tru s& chinh BIC, gitra H§i s& chinh va cac Cong ty
thanh vién:

+ Quy dinh 15 pham vi, quyén han, trdch nhiém, cua céc cap d1eu hanh BIC
trong hoat ddng kinh doanh cua Hé théng; trong d6 dbi véi Cac cép lanh dao
BIC phai bam sat thuc té hoat dong cua cac don vi phu trach, chia sé va nang
cao trach nhiém cé nhén, tinh quyét doan cao trong linh vyc phu trach; -

+  Xem xét, didu chinh céc quy trinh nghiép vu, hoat dong kinh doanh cua céac
cép BIC, giam thu tuc hanh chinh, phéi hgp chit ché glua cac don vi véi céc
ban tai tru s& chinh, giita cic Ban tai Tru s& chinh v6i nhau, néng cao chét
lugng hoat dong, tinh trach nhiém, tinh thi truong ... cua Ban diéu hanh, cc
Ban tai tru s¢ chinh, cac CTTV;

+ Ra soat lai thAm quyén tai chinh, khai théc, phan cép thdm quyén khai thac
cho cac CTTV ddc biét trong hoat dng ban I¢, tao su chi ddng kinh doanh
t6t nhat cho cac CTTV hang dac biét, tai cac ving dong luc HCM, HN, cac
cong ty Giam dbc don vi ¢6 ning luc quan ly, quan tri diéu hanh t6t trong
nhiéu nim qua.

- Tép trung cong tac tb chuc can bg, timg budc nang cao chit luong ngudn nhan
luc cua BIC:

+ Chu trong d4y manh c6ng tic dao tao can bd céc cAp ctia BIC theo céc cép
do: Tru s& chinh BIC dao tao (thong qua cac khéa BIC xdy dung, BIDV, FF
hd trg);
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+ Sang loc, tinh giam cén bo dé nang cao ning suét lao ddng, cuong quyét X
ly cac can bo khdng déap g, khéng phit hop yéu cau cong tac ctia BIC;

+ Cung cb, kién toan ddi ngii déi can b, dac biét Gidm déc, Phé Gidm ddc cac
don vi;

+  Xay dung va trién khai 4p dung KPI véo trong quan ly trén toan hé théng va
co ché thu nhap, thuéng cho cén bd trén co s& két qua KPI: BIC thué don vi
tw van PWC h tro x4y dung hé théng KPI va céc co ché thu nhip lién quan.

- Péy manh hoat d6ng béan chéo san phdm qua hé théng ngan hang, ting doanh thu
tir Bancas:

+ Tiép tuc phdi hop chit ché véi cac don vi BIDV d8 trién khai ké hoach
doanh thu qua kénh bancas nim 2018;
+ Xay dung céc chuong trinh d3o tao, thuc déy kinh doanh cho céc chi nhanh,
can bd BIDV.
- Trién khai du 4n Céng nghé théng tin:

+  Trién khai lva chon don vi tu vn h3 trg du 4n Cong nghé thong tin;
+ Tich cuc phoi hop véi co dong chién lugc Fairfax dé lya chon hé thong phan
mem va sém trién khai du 4an.

Kinh trinh Pai hoi ddng cb déng théng qua!

Tran Luc Lang
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