TONG CONG TY BAOHIEM BIDV ~ CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lip - Tw do - Hanh phic

Ha Néi, ngay 14 thang 4 nam 2016
BAO CAO
Két qué kinh doanh niim 2015 va ké hoach kinh doanh nam 2016
Kinh trinh: DPAI HOI PONG CO PONG

I. KET QUA KINH DOANH NAM 2015

1. Tong quan thi truong bao hiém niam 2015

- Nam 2015 1a nim cudi thue hién muc tiéu trung han trong Chién luge phét
trién thi truong bao hiém Viét Nam giai doan 2011 - 2015 va Quyét dinh 1826/QD-
TTg ctia Thu tuéng Chinh phu phé duyét Pé 4n tai cau tric thi truong chimg khoan
va doanh nghiép bao hiém. Trong boi canh do, thi truong bao hiém noéi chung va thi
truomg bao hiém phi nhén tho n6i riéng da cé nhimng bude phat trién tich cuc, cu thé:

+ Theo so liéu cua Cuc Quan ly, Giam sat Bao hiém — BO Tai chinh, ndam
2015, tong doanh thu phi bao hiém gdc cua thi truong bao hiém phi nhén tho dat
32.038 ty dong, tang trudng 17.18% so voi nam 2014. Thtr tu xép hang thi phan
cia Top 5 DNBH vin la PVI (20.83%); Bao Viét (18.52%): Bao Minh (8.88%):

PTI (7.59%):; PJICO (7.59%). BIC van duy tri vi tri thir 8, v6i thi phan 4%.

+ S tién thuc boi thuong bao hiém g(ﬂc cua bao hiém phi nhan tho nam 2015
wée khoang 13.579 ty déng, ty 1& thuc boi thuong bio hiém goc la 42.38%, cao
hon ty 1é thuc boi thuong bao hiém goc cung ky nam 2014 (39.37%). Tuy vay.
nam 2015 van 1a nam danh déu hoat dong kinh doanh bao hiém phi nhan tho 6 1ai
tr nghiép vu nho quy dinh khong cho ng dong phi bao hiém.

- Bén canh nhimg két qua tai chinh an tugng. thi treong bao hiém phi nhan tho
niam 2015 ciing ghi nhan nhiéu dau an tich cuc khéc, cu the:

+ Qudc hdi di thong qua mot sd ludt, bd ludt, tao thuan lgi cho phat trién thi
truémg bao hiém nhu: B¢ ludt Dén su da bo chwong Hop dong bao hiém; B¢ luat
Hinh su ¢6 thém toi danh va xir ly gian 1an bao hiém: B¢ luat Hang hai lién quan
dén bao hiém tau, hang hoa van chuyén va trach nhiém dan sy chu tau....

+ B¢ Tai chinh ban hanh va phé chuan cac san pham béo hiém phi nhén tho
tao thuan lgi dé doanh nghiép bao hiém trién khai nhu: Phé chuan quy tic. diéu
khoan, biéu phi bao hiém vit chit xe 6 to cua timg doanh nghi¢p bao hiém: Trinh
Chinh phu Nghi dinh vé bao hiém trong hoat dong dau tu xay dung va chudn bi ban

.

hanh Thong tu quy dinh quy tac diéu khoan biéu phi bao hiém bat bude cong trinh
xdy dung, trach nhiém tu van khao sat thiét ké va bao hiém tai nan nguoi lao dong
trén cong truong; Chuan bi ban hanh Thong tu stra d6i Thong tu 126 va 103: trong

d6. nang mirc trach nhiém bao hiém lén 100 tri¢u dong, nang mirc ho trg nhan dao
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lén 30 triéu dong dé phu hop vdi nhu cau bao hiém bét buge trach nhiém dan sy
chu xe co gidi. . '

+ Chuyén dich co cdu von co phan cia cdc nha dAu tur trén thi tr udng bao

hiém phi nhan tho dién ra soi dong: Fairfax (Canada) mua hon 41 trigu co phan
BIC, Dongbu (Han Qudc) mua 30 triéu ¢d phan PTI, Chinh phu quyét dinh thoai

von Nha nude tai Bao Minh va Vinare,..
2. Két qua kinh doanh nim 2015
2.1. Cic chi tiéu tai chinh

2.2. Két qui thuc hi¢n so véi Nghi quyét DHPCD giao

TT

P W D

wn

Tong tai san

Vén chi so hiru

Tong quy du phong nghiép vu
- D phong phi

- Dir phong boi thieong

- Du phong dao dong lén
Téng doanh thu phi bio hiém
Phi bao hiém goc

Phi nhan tci bao hiém

Doanh thu hoat déng dau tu
Ty 1¢ bdi thuong thude TNGL
Doanh thu thuan KDBH

Loi nhuan gdp hoat dong KDBH
Loi nhuan tir hoat dong DTTC
Téng lgi nhuin trude thué

Loi nhudn hop nhat

Chi tiéu
Téng doénh thu phi BH
Doanh thu phi gbc
Loi nhuan riéng BIC
Loi nhuén hop nhit
Ty 1€ boi thudng

Nim 2015
3.670.749
1.946.252
1.301.791

758.105
471.854
71.832
1.478.775
1.280.643
198.132
133.913
41.9%
961.239
214.990
117.864
115.790
156.860

KH 2015
1.305.000
1.159.000

115.000
147.000
40%

Nam 2014

2.386.373
878.091
1.097.430
569.539
454.441
73.450
.116.447
991.163
125.284
134418
37.8%
719.834
213.411
109.835
111.026
138.019

A2015/2014

53,8%
121.6%
18,6%
33,1%
3,8%
2,2%
32,5%
29.2%
58.1%
-0.4%
4.1%
33,5%
0,7%
7.3%
4,3%
13,7%

Don vi: triéu dong

TH 2015
1.478.775
1.280.643
115.886
156.860
41.9%

2.2. Két qud kinh doanh cu thé theo bdo cdo tai chinh riéng

¢ Doanh thu:
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113,3%
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Téng doanh thu phi bao hiém nam 2015 dat 1.478 ty déng. ting truong
32,5% so vdi nam 2014, hoan thanh 113,3% ké hoach PHPCD giao, trong do
doanh thu phi goc dat 1.280 ty dong, ting 29.2%: doanh thu phi nhan ti dat 198 ty
déng, tang 58.1%. '

Co cau doanh thu bao hiém géc theo nghiép vu:

Don vi: triéu dong

Nghiép vu Nam 2015 Nam 2014 % Tiang
Xe co gidi 476.544 359.767 32,5%
Con nguoi 154.896 118.116 31.1%
Tai san 219.531 174.974 25,5%
K¥ thuat 201.988 175.187 15.3%
Tau 62.180 42.142 47.5%
Hang héa 129.902 79.967 62.4%
Hoén hop 29.184 29.174 0.0%
Trach nhiém 5.988 5.593 7,1%
Hang khong 430 6.243 -93,1%
Téng cong L 128064 991.163 292%

Vi dinh hudéng tap trung ddy manh ban 1¢, ndm 2015 doanh thu cac dong
san phan béan l¢ ting trrong manh: bao hiém hang hoa tang 62.4%: xe co gidi tang
32,5%.

e Béi thwdong bao hiém:

Ty 1¢ boi thudng thude trach nhiém gitr lai cua BIC nam 2015 ¢ mure 41,9%,
tang 4,1% so voi nam 2014. Ty 1€ bdi thudng tang cao do mot sO nguyén nhan sau:
(i) Ty 1¢ boi thuong gbe chung cta thi trudong bao hiém tang cao (nam 2015 ty 1¢
boi thwong gbe cua thi truomg tang 3% so vai nam 2014); (ii) Pinh huéng Kinh
doanh 2015 cta BIC tiép tuc diy manh hoat dong ban lé (san pham ban l¢ dic bigt
la bao hiém xe co gigi va bao hiém con ngudi thudng co ty 1€ boi thudng cao hon).

« Chi phi hoat dgng: Nam 2015, véi viée phai trich lap du phong phi 16n
(du phong phi tang 45% so v&i nam 2014 do tang truong doanh thu) va cac khoan
chi phi tang do m& réng mang ludi kinh doanh (dua 3 Cong ty thanh vién moi vao
hoat dong dau nam 2015), stra chita trang bi lai tru so mot s6 CTTV, mua sim thém
tai san ¢o dinh, cong cu dung cu thay thé tai san/cong cu dung cu da hét kh:?lu
hao/hét gia tri st dung: tuy nhién, véi vige thay ddi co ché thong qua viée diéu
chinh han mirc chi phi, chi phi hoat dong kinh doanh bao hiém da dwoc kiém soat
t6t. Ty 1¢ chi phi hoat déng nam 2015 cua BIC ¢ mic 58.6% giam 3.1% so vGi nam

2014.

¢ Hoat dng dau tu tai chinh: Nam 2015, lai sut trén thi truong tiép tuc
giam manh (14i suit tién gui binh quan nam 2015 chi dat 6.41%, giam 1.67% so voi

nam 2014). Ty sudt sinh 101 cla hqat dong dau tw co phiéu dat 20,9%, giam manh
so v&i nam 2014 (36.88%). Ty suat sinh 10i hoat dong dau tu binh quan 2015 chi
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dat 7,22% (giam 2,25% so vdi ndm 2014). Loi nhudn tir hoat dong dau tu tai chinh
2015 cua BIC dat 117.8 ty dong, ting 7.3% so véi nam 2014.

* Loi nhuén truée thué: Loi nhudn trude thué tinh riéng cua BIC dat 115.8
ty dong tang 4 3% so vOi nam 2014 va dat 100,7% ké hoach PHPCD giao. Loi
nhuan hop nhat truée thué dat 156,8 ty dong, tang 13.7% so v6i nam 2014 va dat
106,7% ké hoach DHDCD giao.

3. Cic mat hoat dong khic:

- BIC chinh thire khai truong Van phong dai di¢n tai Myanmar véi vai tro la
cau ndi xuc tién thuong mai, thic day hoat dong kinh doanh bao hiém gitra Viét
Nam va Myanmar, dong thoi voi viée dat Van phong dai dién tai Myanmar 1a bude
khoi dau dé BIC sém tiép can vdi thi trudong bao hiém Myanmar.

- BIC téi tuc thanh cong dinh hang tin nhi¢m mirc B' cua td chirc A.M Best
va la mot trong 5 Cong ty bao hiem tai Viét Nam dwgce xép hang tin nhiém.

- Hoan tét giao dich vdi ¢ dong chién luge FairFax Asia Limited. mot cong
ty con thuge s¢ hitu toan bg cua FairFax Financial Holdings, nha dau tu bao hiém
va tai bao hiém toan cau co6 tru sd tai Canada.

- BIC da hoan tit moi thu tuc dé céng ty thanh vién thit 26 (BIC Bén Thanh)
di vao hoat ddng tir ngay 01/01/2016.

- BIC tiép tuc nhin dwgc nhig giai thwong quan trong: Top 50 doanh
nghiép hiéu qua nhat Viét Nam, Top 50 Cdng ty niém vét tot nhit, Thuong hiéu
manh Viét Nam, Doanh nghiép bao hiém ¢6 chi s6 don bm t6t nhat Viét Nam, Top
500 doanh nghiép tang truéng nhanh nhat Viét Nam..

- BIC nhan dwoc Huan chuwong Lao d@ng Hang 3 do Chu tich nudc
CHXHCNVN trao tang.

4. Panh gia
4.1. Mt dugc

- Doanh thu phi bao hiém: Nam 2015 mac du thl truong bao hiém phi nhan
tho tang trudng doanh thu 17,18%, tuy nhién BIC van duy tri toc do tang truong
doanh thu ¢ muc cao (doanh thu phi gdc tang trudng 29.2% so voi nam 2014). Ké
tir sau ¢o phan ho6a, nim 2015 1a nam BIC c6 tc dg tang truong cao nhat.

- Thi phin bao hiém gbc: Thi phan cua BIC lién tyc ting qua cac nam (nam
2013: 3.2%; nam 2014: 3,6%:; nam 2015: 4,0%).

- Chi phi hoat dong: Nam 2015, véi vigc phai trich lap du ph(‘mg phi 16n (du
phong phi tang 45% so véi nam 2014 do tang truong doanh thu) va cac khoan chi
phi tang do m¢ rgng mang ludi kinh doanh: tuy nhién. vai viée thay doi co ché
thong qua viée diéu chinh han muc chi phi, chi phi hoat déng kinh doanh bao hiém
da duge kiém soat tot. Ty 1é chi phi hoat dong nim 2015 cua BIC ¢ mic 58.6%
giam 3,1% so voi nam 2014.

- Ty 1€ ng phi: Ty I¢ ng phi cua toan Téng cong ty duge duy tri & mic thap
(5% doanh thu goc, giam 2% so voi nam 2014). Véi vige duy tri ty 1€ ng phi thap
trong bodi canh kinh té kho khan da tao cho BIC duy tri 1ot dong tlen thue thu tir
hoat dong kinh doanh bao hiém dé tang ngudn von cho hoat dong dau tu.

4/6



4.2. Mgt chwa duoc

- Ty 1& boi thudong thudc trach nhiém gitr lai cia BIC ndm 2015 ¢ muc
41,9%., cao hon 4,2% so vo1 nam 2014.

- Loi nhudn hoat dong kinh doanh bao hiém: Nam 2015 BIC da tap trung tiét
giam chi phi kinh doanh bao hiém thong qua vice diém chinh gidm han muc chi
phi, kiém soat chat chi phi kinh doanh; tuy nhién, nam 2015 BIC khéng c6 loi
nhuén tir hoat dong kinh doanh bao hiém do ty 1é boi thuomg ting 1,9% so véi ké
hoach.

II. KE HOACH VA TRONG TAM CONG TAC 2016
2.1. Ké hoach kinh doanh 2016:

TT Chi tiéu KH2016 TH2015 A2016/2015

"""" | Téng doanh thu phibaohiém 1750 1.479 18,3%
Phi béo hiém goc 1.570 1.281 22.6%
Phi nhén téi bao hiém 180 198 -9,1%

2 Ty Ié chi phi két hop <100% 100.6%
LNTT riéng BIC 185 115.8 59,8%
LNTT hop nhat 230 156.8 46,7%

2.2. Trong tim nim 2016:

e Tép trung nang cao nang lyc canh tranh. vi thé, uy tin. thuong hiéu cia
BIC. nd luc cai thién vi tri trén thi truong.

e Xay dung ké hoach ddi moi hoat dong, cai tién quy trinh va thu tye giao
dich voi khach hang.

e Trién khai viéc chuyén tru s¢ chinh Cong ty bao hiém vao TP.HCM cung
véi viée chuyén doi mo hinh hoat dong sang Cong ty me - con.

e Phbi hop Nha déu tu chién lugc:

(i) Xay dung chién lugc, phuong an/ké hoach phan bo nguon tién dau tu tai
chinh phtt hop nham nang cao hiéu qua dau tu.

(ii) Ra soat lai danh muc san pham, doi méi. thay ddi/bd sung, phat trién san
pham méi va cach thire cung cap dich vu dé tang kha nang canh tranh, gop phan
m¢& rong khai théc ra cac doi twong khach hang ngoai BIDV (dac biét 1a nhom
khach hang cé nhan c¢6 thu nhap trung binh trd 1én tai cac khu vue do thi) dé tao lap

co s khach hang bén viing.

(iii) Nghién ciru cai tién co ché chinh sach, quy trinh/quy dinh vé danh
gid/chap nhén rui ro, giam dinh boi thuong dé dam bao kiem soat tot hon chat
luong cong téc boi thuong, dong thoi ra soat. kiém soat chi phi hoat dong Kinh
doanh bao hiém. dam bao ty 1& chi phi két hop dudi 100%.

(iv) Pau tu, ap dung cac chuong trinh cong nghé thong tin tien tién nham

dap tmg nhanh viéc tao ra cdc san pham méi, kénh phan phoi, giai phap cung cap
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dlCh vu méi sang tao bén canh viéc tang cuwdng quan tri rii ro va hd trg quan tri
diéu hanh.

. Tiép tuc tap trung chi dao, ddy manh hop téc véi céc chi nhanh BIDV bén
bao hiém dé khai théc triét de tiem nang bao hiém doi v6i nhém khach hang cua
BIDV.

e Thuong xuyén ra soat, danh gia hoat dong ctia cac CTTV dé kip thoi diéu
chinh quy mé, mang ludi cho phu hop.

e Dbi véi cac dcm vi bao hiém tai hai ngoai: (i) Hoan thanh v1e(, nhan
chuyen nhu’o‘ng phan vén cua IDCC tai CVI: (i) Hoan thanh viée ting von L VI két
hop bd sung c6 dong mdi, (iii) Ho trg LVI, CVI trong cong tac phét trién san pham,
quan ly rui ro, cong nghé théng tin dé mo rong kinh doanh, dic biét tai thi trwong
Lao.

Kinh trinh Pai hgi dong cd dong thong qua.

TM. HQI PONG QUAN TRI
CHU TICH
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